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!    “…four people who’ve never worked together can meet each 
other at nine o’clock in the morning and by ten o’clock they 
know what they’re all doing” 

Relph as cited in Davenport, 2006
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Project-Based 

!   Project-based enterprises (companies formed to pursue a 
specific project outcome) and project-based careers (careers 
habitually moving from one project to another) are most 
typically found in knowledge-intensive professional service 
firms in fields such as law, management consulting and 
architecture” 

(DeFillippi & Arthur)
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The Boundaryless Career 

1.The career moves across the boundaries of separate employers. 

2.The career draws validation--and marketability--from outside the present employer. 

3.External networks sustain the career. 

4.Traditional organizational career boundaries, notably those involving hierarchical reporting 
and advancement principles, are broken. 

5.The individual rejects existing career opportunities for personal or family reasons.

6.The interpretation of the career actor may perceive a boundaryless future regardless of 
structural constraints 
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Lottery Ticket 

!   “There are a number of professions in which workers are paid, 
in part, with a figurative lottery ticket. The worker accepts a 
lower-paying job in exchange for a slim but real chance of a 
large, future payday” 

Davidson, 2012 
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Geert Hofstede 

!   Organizational culture is “the collective programming of 
the mind which distinguishes the members of one group 
or category of people from another” .
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Edgar Schein 
 

!   “It’s the way we do things around here”
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Hofstede’s Six Dimensions of 
Practice 

!   Process oriented versus results oriented

!   Employee oriented versus job oriented

!   Parochial versus professional

!   Open system versus closed system

!   Loose control versus tight control

!   Normative versus pragmatic
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Hofstede’s Six Dimensions of 
Practice 

!   Process oriented versus results oriented  76%

!   Employee oriented versus job oriented  30%

!   Parochial versus professional  55%

!   Open system versus closed system  *

!   Loose control versus tight control  63.6%

!   Normative versus pragmatic  64.3% disagreed/neutral
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!   RQ 1: Are age or gender significant factors in how respondents 
view their culture?  Not significantly

!   RQ 2: Are years of professional experience a significant factor 
in how respondents view their culture? Not significantly

!   RQ 3: Is education level a significant factor in how respondents 
view their culture?  Some significance…

17 



Loose Control versus Tight Control

!   While the less formally educated respondents feel that being punctual and sticking 
to the schedule is a high priority, they do not feel that the crew is military in nature 
or that being militaristic is necessary to accomplish its goals.
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Normative versus Pragmatic

The less formally educated respondents feel that the film crew has 
narrowly defined job descriptions and built-in autonomy.
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Results 
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LIMITATIONS 

22 



Future Research 
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